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Jose Maria
Arizmendiarrieta

“The cooperative enterprise is a
living organism; it is a society of
people in a community supported
by solidarity, and the awareness of
this solidarity is the driving force
we should place our confidence
i
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Mondragon today



https://vimeo.com/187802604
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MONDRAGON CO-OPERATIVE MANAGEMENT STRUCTURE
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Cleveland Anchor Institutions



https://www.youtube.com/watch?v=s_kLye_6VBc




The Union Co-op Model

The Cooperative has worker-owners The worker-owners elect the Board of Directors

AdAd - dddd -
addd

Every workar-owner is part of
the General Assembly which
iz the primary ovarsight body

"Too ofterr we have seen Wall Strest hollow oul
companies by draiming their cash and assels and

The worker-owners alact the Union Committea  The Committas and Managemeant negotiata

addd - ddad

!

The Commities represents the
workers to tha largar Union

hollow out communities by shedding jobs and

shuttering plants. We need 3 new business mooe
that imvests in workers and invests in communi-

thes. "

= United Stealworkers President Leo Gevard
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The Union Co-op Model was developed by the
United Steelworkers, working with the Basque

The Board appoints the Management

I'Tl ‘

|

BE0

a contract to resolve issues including
wages, hours, and working conditions

The Union provides the workers with:

- BEm

+ Access to more cost effective health

—p

The Management runs the business

LA
B -
The Model in Action

There is an active effort 1o develop businesses
using the union cooperative model curmently
m In Clncinnati, the Our Harves! co-
aperative, organizad with the help of the Cin-
mmmwmmm
Food and Commarcial Workers Uinien [LIFGW)
Local 75 is & worker-owned sustainable Tarm
and distribution canter for locally grown prod-
ucts that's been operational since 2012, A
sacond co-op, 8 sustainable energy retrofit-
fing company, |8 due 1o faunch before the end
of 2013, In Pittsburgh, the Clean and Green
LLaundry, which will provide jobs for around a
hundred worker-owners, s also slatad to apen
soon with the support of several unions.

Tha co-ops coming out of the mamentum of

States, sither. The workers at Cooperative
Home Care Associales, the langest worker co-
aperative in the US with over 2000 people on
staff, are SEIU Local 1199,
And UE Local 1110 played a key role in the

cooperative Mondragdn, as a template for now and retirement plans birth of the Mew Era Windows Cocperative,
businesses that could combine the strengths of * A platform for acting in solidarity with farmed by workers who famously twice ootu-
both worker ownership and organized labor. other workers pied their Chicago factary.

For more information on the Union Co-op Model, see: http://unlon.coop xﬁilml H&‘I

— Desionad by Banzamin Yi







What is the Preston Model?



https://www.youtube.com/watch?v=MObfh_VNqs4

The Rochdale

Pioneers
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An industrial past

Poverty Poverty Knock

"Poverty Knock"

[Chorus]

‘Poverty poverty knock,' my loom is a saying all day
Poverty poverty knock, gaffer's too skinny to pay
Poverty poverty knock, keeping one eye on the clock
I know [ can guttle when T hear my shuttlke go, "poverty poverty knock®
Up every morning at five, I wonder that we keep alive
Tired and yawning another cold morning
It's back to the dreary old drive.

[Repeat chorus]

Oh dear we're going to be late
Gaffar s stood at the gate
We're out of pocket, our wages they'll docket
We'll have to buy grub on the slate
[Repeat chorus]

And when our wages they bring, we're often short of a string
While we are fighting with gaffer for snatching
We know to his brass he will cling
[Repeat chorus]

Sometimes a shuttle flies out
and gives some poor woman a clout
There she lles bleeding but nobody's heeding
Oh who's going to carry her out?

[Repeat chorus]

Oh dear, my poor head it sings
I should have wowven threa strings
My threads are breaking and my back is aching
Oh dear, I wish I had wings
Poverty poverty knock
Poverty poverty knock
Poverty poverty knock


https://www.youtube.com/watch?v=RzBHMF4mClE

And a future...?







Preston changed its fortunes with
‘Corbynomics’ — now other cities are
doing the same

MNovember 7. 2018 6. 54am EST
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Most improved cities in the Good Growth Index, 2015-17
Preston is by far the most improved city, since 2015.
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PRESTON STATISTICS AT A GLANCE

ZO1Z/Zz013 Z016/Z2017
tﬂtal l:Ilasm':Irw:rga.:—'.naill:llr"n 5.|:nen::i u:;ith total
spend i fra7s0.857.47 spend

LANCASHIRE STATISTICS AT A GLANCE

2012/201=

39%
total

Epend an increase In spend with

Lancashire based organisations
of £199.688,679.96

The Preston Model and co-operative development




Developing Anchor Institutions:
How is it done?

Have a political and philanthropic vision: unifying framework...

Understand what you want to achieve: economic, social, behavioural...

Persuade senior leadership: in Anchors, but also elsewhere...

Understand existing scale of impact: scale of existing local spend and local impact...
Develop Anchor strategies: statement of intent...

Develop governance arrangements: strategic, operational, community based...
Undertake a rounded set of activities: economics supported by social...

Measure impact & monitor change: on-going, with social and community impact
measurement...

Influence others: existing groups and initiatives can be influenced to work in this way...



Matthew Brown Leader PCC



https://www.youtube.com/watch?v=gcqjEUv5ams

Corbyn Preston Model



https://www.youtube.com/watch?v=MoJjBlcRH8w

ap in the Local Economy

End of local procurement...?






“* PCDN

Preston Cooperative
Development Network

Promoting and supporting the
development of local co-ops

Contributing to community

wealth building
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The Preston Model and co-operative development



Intercooperation




CO-OPERATIVES UK

-Oqlrl.i'-'l. YEE ®
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\) mply

BUYOUT

A guide to employee buyouts and
becoming an employee owned business




"o Strands of %

transferable skills

e Modules across
the curriculum

Undergraduate

Graduate

e Business hub
e Co-operative
business plans

"« Media Factory
hubs

e PCN consultancy
and training

Post-graduate/world
of work

e Local community
¢ Local business

e University/Preston
co-operation

\ J




Co-operation: working to social values and principles

Democracy Equality
Ownership Education
. Preston
business, v ¥
£ work, family #1744 People &
and employment
Co-operation Community

Social

Equity transformation



Let a thousand flowers bloom!
Thank you for listening
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