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Jose Maria 
Arizmendiarrieta
“The cooperative enterprise is a 
living organism; it is a society of 

people in a community supported 
by solidarity, and the awareness of 

this solidarity is the driving force 
we should place our confidence 

in.”
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Mondragón today

Mondragon today

https://vimeo.com/187802604
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Cleveland
The Anchor Institutions



Cleveland and Anchor 
Institutions

Cleveland Anchor Institutions

https://www.youtube.com/watch?v=s_kLye_6VBc


1Worker1Vote
The Union Coop



When in Rome…



The Preston Model
A new Socio-economic Democracy



What is The Preston Model?

What is the Preston Model?

https://www.youtube.com/watch?v=MObfh_VNqs4


The Rochdale 
Pioneers

The beginnings of cooperativism in 

1844





An industrial past

Poverty Poverty Knock

https://www.youtube.com/watch?v=RzBHMF4mClE


And a future…?







Preston: most improved city



The Anchor Institutions



Spend repatriated to Preston 

and Lancashire

The Preston Model and co-operative development



Developing Anchor Institutions: 
How is it done?

1. Have a political and philanthropic vision: unifying framework…

2. Understand what you want to achieve: economic, social, behavioural…

3. Persuade senior leadership: in Anchors, but also elsewhere…

4. Understand existing scale of impact: scale of existing local spend and local impact…

5. Develop Anchor strategies: statement of intent…

6. Develop governance arrangements: strategic, operational, community based…

7. Undertake a rounded set of activities: economics supported by social…

8. Measure impact & monitor change: on-going, with social and community impact 
measurement…

9. Influence others: existing groups and initiatives can be influenced to work in this way…



Leadership: Matthew Brown

Matthew Brown Leader PCC

https://www.youtube.com/watch?v=gcqjEUv5ams


National Focus: Jeremy Corbyn

Corbyn Preston Model

https://www.youtube.com/watch?v=MoJjBlcRH8w


Gap in the Local Economy

End of local procurement…?



Worker-owned Cooperatives



The Preston Model and co-operative development
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Preston Co-operative 
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University teaching, Learning & Preston Model

•Strands of 
transferable skills

•Modules across 
the curriculum

Undergraduate

•Business hub

•Co-operative 
business plans

Graduate
•Media Factory 

hubs

•PCN consultancy 
and training

Post-graduate/world 
of work

•Local community

•Local business

•University/Preston 
co-operation

Preston



Co-operation: working to social values and principles

Preston 

business, 

work, family 

and 

Community 

Ownership

Co-operation
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Wealth
The Preston Model and co-operative development



Let a thousand flowers bloom! 
Thank you for listening
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